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Red Hot Business Coaching & Consulting  

Business Confidence Survey Report – March 2022 

Overview 

The Hutt Valley Chamber of Commerce and Industry (HVCCI) completed the first of our 2022 

Business Confidence Survey’s in March 2022. The survey is completed with the support of Bronze 

Partner, Red Hot Business Coaching & Consultancy.  

The overall story we are seeing for the business community in the Hutt Valley is one of a ‘perfect 

storm’ of challenges. Businesses are facing a combination of challenges including finding talent, 

rising inflation, the cost of goods and services to run their business, and the ongoing effect of Covid-

19 on their business. Businesses are indicating these challenges are likely to continue for the next 3 

to 6 months. All of these issues are impacting on the ability of businesses to ‘meet changes in 

customer demand since Covid-19’.  

The Hutt Valley has continued to be under a cloud of Covid-19 during this period with the Omicron 

outbreak commencing and peaking during the period between the last survey in December 2021. 

Whilst this has not resulted in lockdowns, many businesses have been affected by staff isolating. The 

Red settings applied under the Government’s Covid-19 Protection Framework have restricted 

numbers of people gathering indoors and have impacted directly on hospitality businesses. At Red 

there has also been a significant amount of consumer fear (of catching the virus), which has 

generally resulted in less people out in the community spending money. There has been change for 

the international borders during the period with MIQ being lifted for New Zealand residents. 

However, there is no real change for immigration and the ability of businesses to bring in staff to 

meet their skills shortages. The Vaccine Pass and Vaccine Pass Verifier were to be lifted in early April 

with businesses making their own decision if they wish to maintain use of the system.  

The March 2022 Business Confidence Survey was simplified to reduce the burden on businesses who 

had indicated the survey was too long. 

The executive summary and full results of the survey are detailed below. 
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Executive Summary -  

Key Findings from the March 2022 Business Confidence Survey 

Businesses indicate a similar outlook for the next 3 and 6-month periods. 

Businesses responding to the survey have indiated that they expect the situation to be the same for 

their businesses over the next 3 and 6-months. The same outlook is not a positive one for businesses 

as this means they will continue to experience significant challenges. Indications are that:  

• 50% of the business feel things will be the same in the next 3 months. 

• 35.6% of the business feel things will be the same over the next 6 months. This is an in 

crease of 5.05% from the December 2021 survey 

Whilst Covid-19 and labour shortages remain significant impediments to improving the business 

confidence, two new areas of issue have been identified in this survey. They are rising inflation and 

the cost of goods and services to run a business. The uncertainty around the impact of current 

government policies has remained high for the business community across the Hutt Valley as has the 

impact of Covid-19.. 

Rising inflation and the cost of goods and services to run their business are 
extremely concerning for businesses and driving decisions  

Whilst labour shortages and the ongoing impact of Covid 19 are still significant issues affecting 
business confidence the impacts of rising inflation and the costs of goods and services to run their 
business have been identified as areas of significant concern. These two new categories are 
identified as two of the top five issues affecting business confidence and are likely to drive decisions 
by businesses to increase the selling price of their products as their costs rise. 

Labour Issues and finding staff remain significant problems for businesses 

Labour shortages continue to be identified as a significant issue for businesses. Half of businesses 
say that finding staff is their biggest barrier to their business confidence. Close to 60% say that they 
expect it to be harder to find skilled employees and over 40% say it will be harder to find low skilled 
employees. With limited immigration finding talent is expected to continue to impede business 
success. 

Covid 19 – Impacts and Challenges 

Whilst improving, Covid-19 continues to be a driver of lower confidence. Whilst there has been an 

improvement from previous surveys Covid-19 continues to be top of mind for businesses 

Supply Chain Issues are continuing to have an impact 

Businesses that are importing and exporting have continued to experience supply chain issues with 

rising costs, product and material shortages, and significant delays. There is growing concern among 

businesses over the delays in international supply chains, with 53.19% of businesses indicating they 

have high or very high concern that will impact on their business.  
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Detailed Survey Responses 

The respondents to this survey were located predominantly located in Lower Hutt, Upper Hutt, and 

Wellington with 78% of them in these areas. This is consistent with surveys throughout 2021. 

 

 

The majority of (91.5%) the respondents were Business Owners/Directors, or General Managers. 

This survey had a higher proportion of businesses (41%) having between 2-5 staff, and an even 

spread across other business sizes.  

This survey provided an even spread of industries in line with previous surveys. The main industry in 

this survey was ‘Professional, Scientific and Technical Services’ at 25.6% of the survey respondents.  

In addition to Professional, Scientific and Technical Services the main responses were from: 

• Retail 

• Construction 

• Manufacturing 

• Arts and Recreation Services 

18.84%

8.70% 4.35%

44.93%

14.49%

4.35% 4.35%

WELLINGTON PORIRUA KAPITI COAST LOWER HUTT UPPER HUTT WAIRARAPA OTHER

Location of Businesses - March 22
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Business Outlook - their business 

The business outlook has remained similar to December 2021 for businesses in the Hutt Valley. 

There has been no significant change, either positively or negatively for the period. There is some 

movement, particularly in businesses that have moved from considering things will be significantly / 

moderately worse in the next 6 months to businesses feeling things will be the same.  

Their Own Business 

The major indicators businesses are anticipating over the coming 3 month and 6-month period are: 

3 month outlook 

• 50% of the business feel things will be the same in the next 3 months. This is a small change 

of less than 1% from the December 2021 survey 

• 26% of businesses consider things will be moderately worse or substantially worse in the 

next 3 months. This is a small decrease of 1.2% from the previous survey 

• 24% of businesses consider things will be moderately or substanially better in the next 3 

months. This is an increase of 2.37% compared to December 2021. 

 

6 month outlook 

 

• 35.6% of the business feel things will be the same over the next 6 months. This is an increase 

of 5.05% from the December 2021 survey 

• 37.8% of businesses consider things will be moderately better or substantially better in the 

next 6 months. This is a small decrease of 1.2% 

• 26.7% of business consider things will be moderately or substanially worse in the next 6 

months. This is a decline of 3.85% compared to December 2021. 
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Barriers to Improving Confidence 

Labour shortages and finding the right staff is now the single biggest impediment to improving 

business confidence with 50% of business indicating that this is the biggest issue they are facing. 

Whilst this was slightly down (-7.63%) compared to the December 2021 survey it is still top of mind 

for businesses throughout our region. 

New categories added for this month that are significant issues affecting confidence for businesses 

are ‘Rising Inflation’ (41.30%) and ‘Cost of goods and services to run your business’ (39.13%). These 

also reflect the current economic situation and challenges in our region and in New Zealand 

Covid-19 continues to be a significant factor with the impact of ‘Covid-19 from and economic 

perspective’ (45.65%) and ‘Covid-19 from a health perspective’ (21.74%) still at the front of 

businesses minds. They are however reducing in importance as we move through the pandemic with 

both factors lower compared to December 2021. ‘Covid-19 from and economic perspective’ is down 

15.37%, and ‘Covid-19 from a health perspective’ is 18.94% lower. 

The government and trade conditions continue to be seen as an inhibiting business confidence with 

‘Uncertainty around the impact of current government policies’ remaining stable at 45.65%, and 

“Current international trade environment’ being only slight improved at 30.43%. 
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Businesses also identified a range of other issues which they have suggested are a problem for their 

businesses. These re: 

• Rising interest rates 

• Supply of raw materials 

• Current quality of government expenditure   

2.17%

5.08%

6.52%

13.04%

13.04%

15.25%

17.39%

19.57%

19.57%

21.74%

30.43%

39.13%

41.30%

45.65%

45.65%

50.00%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Lack of investment in our roading network &…

Ability to find suitable commercial land or premises

Exchange rates/level of the NZ dollar

Concern around future industrial relations changes

Other

Uncertainty around future taxation policy changes

Current quality of government expenditure

Supply of raw materials and product

(NEW) Rising Interest rates

COVID-19 from a health perspective

Current international trade environment

Cost of goods and services to run your business, i.e.…

Rising inflation

COVID-19 from an economic perspective

Uncertainty around the impact of current government…

Labour shortages/finding the right staff

Barriers to Improving Business Confidence - March 22
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Business Experiences for the Next 6 Months 

The outlook for 6 months is a story of increasing average costs, increasing average selling price, and 

a flattening in businesses expecting to take on more staff. Overwhelmingly the biggest factors 

businesses see themselves facing are around their costs. Over the next 6 months businesses are 

predicting issues compared to the last survey as: 

• 78.26% are expecting average costs to increase (+3.28%) 

• 73.91% are expecting average selling price to increase (+29.27%)  

• 38.30% are expecting their profitability to decrease (+10.23%) 

• 12.77% are expecting their profitability to increase (-10.04%)  

• 72.34% are expecting their full-time employees to remain the same (+15.20%) 

• 65.22% are expecting their working hours to remain the same (+10.67%) 

• 14.89% are expecting their full-time employees to increase (-17.25%) 
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Finding Staff for the Last 12 Months 

Labour shortages continue to be identified as a significant issue for businesses:  

• No businesses expect that it will be easier to get skilled or specialist employees.  

• There has been a softening of how organisations feel about the ability to find Low Skilled 

and Unskilled employees. Whilst these results are down compared to the December 2021 

survey the combined feeling of is that it will still be challenging with over 50% (same and 

harder) for Low Skilled and around 40% (same or harder) for Unskilled employees 

• Most businesses (59%) expect it to be harder to get skilled or specialist employees. This is a 

small decrease from December 2021 of 7.97%  

• There is a small number of businesses that feel it may be easier to get Low Skilled (4.44%) 

and unskilled employees (4.35%) 
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Covid-19 – Impacts and Challenges 

Covid-19 continues to be a significant challenge for businesses with the majority of businesses 

(53.19%) considering things will be moderately or substantially worse than December 2021.  

Some businesses are seeing light at the end of the Covid-19 tunnel with an increase of 12.51% of 

businesses saying they things will be substantially better. 

In terms of the impact of Covid-19 there has been a significant change (-15.50%) of businesses that 

feel things will be moderately better and an increase in business (+11.28%) of businesses that feel 

the situation has and will remain the same. 
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Current Difficulties / Challenges for Businesses  

Businesses are experiencing a range of different challenges as would be expected in the current 

environment. The main challenges are ‘meeting changes in customer demand since Covid-19’ and 

‘finding new staff’. 

The biggest increase has been for ‘meeting changes in customer demand since COVID-19’ which is 

now being experienced by 52.50% of business. This is an increase of 22.68% since the December 

2021 survey. 

Finding new staff has remained relatively static with a small drop of 3.64% compared to the 

December 2021 survey. However, this area is a significant problem with 52.50% of businesses 

experiencing this issue.  

Supply Lines are continuing to be an issue for business with 45% experiencing these issues. This is a 

small increase from December 2021 of 1.14%.  
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International Supply Chain Concerns 

Businesses across the Hutt Valley involved in importing and exporting come from a range of 

industries.  

There has been small increase in the number of businesses that have High or Very High concern over 

the delays in international supply chains (+1.34%). Now 53.19% of businesses have High or Very High 

concern that these supply chain issue will impact on their business. 
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Comments from Survey Respondents 

Survey respondents had a range of comments in addition to their survey responses. We have 

categorised these as follows: 

Government 

• Lobby MFAT to publish tenders to NZ exporters for ODA funded projects especially in the 

Pacific Islands 

• Drop Mandates 

• Lobby government to support businesses rather than lumping them with more and more 

costs 

Covid-19 

• Tell the govt to stop playacting, set out guidelines and open to orange level.  

• Allow a business or any organisation to set a Covid mandate if it so chooses with no 

repercussions permitted by staff or 3rd parties. 

Business Impacts & Opportunities  

• In times like this, organisation like Chamber could boost visibility of members and help them 

to connect better to the new markets/customers. 

• Produce leads for business development. 

• Buy local 

General 

• Focus people on positives 

• Allow for greater coming together of hubs of like businesses for beer + pizza type meetings 

to exchange knowledge, views etc. 

• No, it's all up to my business to adapt or die. 

• Be a positive leader. Negative news feeds negative behaviours. When times are more 

difficult focus on spreading news stories about businesses that navigate it well and how this 

can assist others. Continue to provide helpful information to assist businesses. 

• Find staff 

• Planning to replace Mayor and get a better Council, reduce RMA and other impediments to 

lower housing costs 

• We are new members to the Chamber - but in the month since we have joined, we are really 

impressed with the information flow and the training and speaker opportunities. So, no 

suggestions here, just more of the same at this stage. 

• Find us some wonderful staff. 

• In my case to keep sending out relevant and up to date info to businesses. And it’s 

reassuring to know the Chamber is always helpful especially for us sole traders who have 

little or any other support structure around them:) thanks! 


