
 Page 1 of 2 

Jussi Luukkonen  www.fairaim-ai.com 

AI Training for Small and 
Medium-Sized Businesses in Hutt 
Valley | Run-sheet 
 
 
 

Timing Topic Description 

 9:00 AM 
Introductions and 
Expectations 

Brief introductions by participants and trainers. Set the 
training objectives and what participants can expect to 
learn and accomplish by the end of the session. 

30 min 
AI Explained in 
Laypeople’s 
Terms 

Theoretical: Introduction to basic AI concepts—distinction 
between AI, machine learning, and large language models 
(LLMs); explanation of general AI vs. narrow AI; overview 
of various AI applications like chatbots. Exercise: 
Participants to list AI tools they have heard of or used 
previously. 

20  min 
What is a 
Hallucination in AI 

Theoretical: Explanation of the term 'hallucination' in AI 
contexts, why it happens, and how it can impact the 
reliability of AI-generated information. Exercise: Examples 
of AI errors are shown and participants discuss how these 
could affect business decisions. 

10:00 AM 
30 min 

Business 
Applications of AI 

Theoretical: Identification of key business areas 
(customer service, marketing, operations) where AI can be 
most beneficial. Discussion on low-hanging fruits in AI for 
businesses. Exercise: Participants identify one area in 
their business where AI could be applied and sketch a 
basic implementation plan. 

30 min 
Prompt 
Engineering 

Theoretical: Introduction to prompt engineering; how to 
formulate prompts to generate useful and accurate 
responses from AI. Exercise: Hands-on exercise where 
participants create prompts based on their earlier identified 
business application, test these with an AI tool, and refine 
based on outcomes. 

11:00 AM 
20 min 

Overview of AI 
Platforms 

Theoretical: Presentation on different AI platforms such as 
ChatGPT, Perplexity, and MindStudio, highlighting their 
unique features and suitable business applications. 
Exercise: Participants explore one platform of their choice 
in a guided demo, focusing on features relevant to their 
business needs. 
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20 min 
AI Strategy and 
Governance 

Theoretical: Discussion on integrating AI into business 
strategy, identifying potential risks and opportunities, and 
establishing governance to future-proof AI usage. 
Exercise: Group activity to draft a mini-strategy for AI 
implementation, considering potential risks and 
governance structures. 

20 min 
Implementation 
and Best Practices 

Theoretical: Best practices for AI implementation in 
business; tips for training teams, data management, and 
measuring AI effectiveness. Exercise: Participants outline 
steps to implement AI solutions in their own businesses, 
using a checklist provided. 

12:20 PM 
10 min 

Closing Remarks 

Recap of the session’s key points and open floor for any 
final questions or clarifications. Participants are 
encouraged to share one insight they found most valuable 
and how they plan to apply it in their business. 

 

This workshop provides both a broad overview of AI technologies and 
specific, actionable insights that participants can apply directly to their 
business strategies and operations. 
 

There will be short breaks for coffee and tea. 

http://www.fairaim-ai.com/

